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Full Function
Strategic
Sourcing

and

Supplier
Management
Solution

EPS addresses today's
Procurement Goals

= Lower Cost of Materi-
als and Services

= Streamline Sourcing
Process

= Source for Best Value

= Optimize Supplier
Relationships

= Monitor and Improve
Supplier Performance

= Buyer/Supplier Busi-
ness Process Integra-
tion

= Lower Process Costs

= Eliminate Paper-Based
Processing

= Automate Complete
Procurement Cycle

Contact us for more
information on how
we can help stream-
line your Purchasing
and Contract tasks
using our

Strategic Sourcing
Procurement
Solution.

demo®@tracen.com

Tracen EPS e-Procurement System

Tracen Strategic Sourcing Procurement Solution

Tracen EPS is a comprehensive tool for global procurement
customized to your sourcing requirements. EPS provides Data Access
supplier management, reverse auctioning, and management

reporting to streamline your procurement process. QR 1S Suppliers; g

Managers have imme-
diate access to the
information they need

QurSolton Cost Benefit as soon as they log in
« Supports buyers sourcing « Clients only choose and Monitor Supplier Per-
from existing suppliers and pay for services they re- formance
reaching out to new suppli- quire —  Price
ers = Quantity
o Fully Maintained with no = Delivery
« Enhances buyer perform- Support Required from in- — Service
ance and management re- House IT Department
porting
. o e Our system development
« Filters new suppliers into, and maintenance costs Return on Investment

and out of, procurement

. are Igss than most similar ROl is recognized quickly as
Services clients can begin working
with a live and partially
o Encourages supplier data customized system in less
sharing between buyers than 30 days.

Comprehensive Sourcing Tools Integrated, Closed-Loop Process

Assess Needs Optimize Decisions Manage RFx
Identify opportunity Weight attributes Define rules of engagement
Establish sourcing strategy Rank bids & Evaluate offers Initiate negotiation

. Receive Responses
Gather Info Develop Requirements Aviard
Identify sources Gather Specifications . _
Qualifyysupplier Define key attributes Determine winner

Notify participants

Develop Bidder’s List Aggregate items & services Send POs/Contracts

Analyze Develop Qualify Negotiate Evaluate =  Award

About Tracen Technologies

Tracen Technologies, Inc., headquartered in Manassas, Virginia, is a software products and services company that
specializes in integrated mobile and web solutions for commercial business, government and Department of De-
fense. With over a decade of experience in mobile software development, Tracen provides superior software devel-
opment and systems integration services, as well as software products, to enhance productivity for our customers
using cutting edge technologies such as web services, database technologies, and custom PDA software.

Tracen was incorporated in the state of Virginia on October 24, 2000, and is a U.S. Small Business Administration
certified 8(a) company.
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